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Improving Teaching QualityImproving Teaching Quality
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Key Elements of New ApproachKey Elements of New Approach
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New OneNew One--SizeSize--FitsFits--All System?All System?

$%&$%&

�� '
  �
# �����
 �(
�� )#��� #
� 	)'
  �
# �����
 �(
�� )#��� #
� 	)

�� *��

�	 "���
�&*��

�	 "���
�&

�� ��� ��
� ��	 �� 
�	�� ��� ��
� ��	 �� 
�	



Principles of Policy DesignPrinciples of Policy Design
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Principles of Policy Design, cont.Principles of Policy Design, cont.
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Why Pay MattersWhy Pay Matters
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The Current SystemThe Current System

�� .
#��"	 
+�
��
��
 ��" 
"�����
�.
#��"	 
+�
��
��
 ��" 
"�����
�

�� -����
��	&-����
��	&

// 0

" ��
+�
	 �
� �
������ 1������0

" ��
+�
	 �
� �
������ 1������

// ,����
		 2 	���������,����
		 2 	���������



Good Proxies for Quality?Good Proxies for Quality?
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Fairness?Fairness?
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Status Quo and Teaching QualityStatus Quo and Teaching Quality
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Two Key Aspects of New PolicyTwo Key Aspects of New Policy
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What Factors Drive PayWhat Factors Drive Pay
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Evaluating ProposalsEvaluating Proposals
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Pay for Knowledge and SkillsPay for Knowledge and Skills
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Pay More for HighPay More for High--Demand Demand 
SpecialtiesSpecialties
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Pay More for HardPay More for Hard--toto--Staff SchoolsStaff Schools
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Paying for PerformancePaying for Performance
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Design Issues and OptionsDesign Issues and Options

�� '��� 
+����� �
 �
#��"'��� 
+����� �
 �
#��"

�� �
# �
 �
�	��
�
# �
 �
�	��


�� -�����
�� #��� 
��
� 	����
��
	-�����
�� #��� 
��
� 	����
��
	

�� *����
�
�� 
� �
����
*����
�
�� 
� �
����


�� �
# ���� �
 ����
# ���� �
 ���

�� �
# �
 ���"�
# �
 ���"

�� 5���	���
�5���	���
�



Changing Who Sets PayChanging Who Sets Pay
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Complements to Flexible PayComplements to Flexible Pay
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Some Middle GroundsSome Middle Grounds
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The Future of Teacher PayThe Future of Teacher Pay
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